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Problem Statement:

Too often, systems are modernized without a complete understanding of the gaps

between the current “As-Is” processes and the desired “To-Be” future state. The TQIEvolveSM process defines
the “As-Is” workflow, capabilities, and requirements and identifies “To-Be” improvements, enabling a
roadmap to the future state solution.

The Benefit to The Government:

Our TQIEvolvesM process provides our customers with a baseline of documented

business processes and requirements. This enables:
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Optimized Business Process Acquisition specific Requests
Improvements aligned with for Information (RFI) and
stakeholder and organizational Requests for Proposal (RFP),

mission objectives and more comprehensive and

capability aligned responses
from industry partners.

Ability to map “As-Is”
processes and identify gaps
between proposed “To-Be”

processes and out-of-the-box
commercial-off-the-shelf
solutions.



