
Digital transformation offers customers with the information needed to make better decisions
and enables improved customer outcomes. To achieve this transformation, organizations
must first understand their current data environment. Without this, organizations risk omitting
critical data in their future state design and lack the ability to migrate data into the new solution.
The                            defines the “As-Is” data environment and identifies customer focused
“To-Be” improvements enabling a roadmap to the future state solution.

Problem Statement:

Concise and complete
documentation describing
the current data
environment.

A data model that will
show all the interfaces
and how the data will be
communicating with
all external applications.

Ability to map “As-Is” data
with future proposed
“To-Be” data to ensure that
all critical needs will be met
by the future out-of- the-box
commercial-off-the-shelf
solutions.

This enables:

The Benefit to The Government:

 

Our                        process provides the government with a baseline
of data modeling documents.
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